Collaborative Project Roles


DIRECTOR

The Director role represents and leads the team of students working on the project.  The Director is responsible for executing the creative vision of the project. The Director will help to ensure that all processes are followed and will report team progress to the Executive Director. Regular team meetings should be led by the Director. The Director will also make sure that credits for materials and work are properly referenced in the video. 

PRODUCER

The Producer role coordinates the project schedule and the tasks during the production process. The Producer is responsible for communicating the next steps to all team members so that the project stays on schedule and meets the project objective. The Producer will reserve equipment and supplies for the day’s work.  The Producer manages the day-to-day team operations. Producer duties include filling out the daily work log for the team members, analyzing what changes may need to be made to the schedule, and reporting issues to the Director.

RESEARCHER

The Researcher is responsible for finding, analyzing, and compiling the information necessary for the video project. Research may include, but is not limited to the following: books, journals, primary source materials (documents, photos, music, etc.), and finding facts or statistics. All research should be conducted using credible resources. The researcher will work closely with the Script Writer.

SCRIPT WRITER

The Script Writer works with the Researcher and the team to provide the exact wording, the script, to be used for the video project. The role of the Script Writer involves reviewing the research information to determine what facts might best convey the video’s message, then paraphrasing the research materials. The script writer will also work with the director to create the storyboard.  A storyboard template is used for sketching the scenes and to give a rough draft of how the movie will be put together.  Storyboarding is an important pre-production planning task, however, at times, a great idea will arise during filming which will cause storyboards, and even scripts to be modified. 

Adapted from http://edtech.guhsd.net/video/videoroles.html
EXECUTIVE PRODUCER


The Executive Producer is usually the teacher/instructor who is responsible for the progress of the group(s). This “head of the studio” position approves project ideas (the pitch), meets with Director(s) and Producer(s) to ensure the project remains on-task and appropriate, mediates any team issues, and provides final grades to video productions. The Executive Director is the “guide on the side,” yet is still available to support any student needs.








